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To start, we have some new faces in the office. Paula Greene retired after 36 years, and
Brianna Padilla has taken her place. Brianna was formerly the Front Office Liaison &
Records Specialist. Next, Albie Lange is now the Assistant Registrar for Systems; formerly
Systems Specialist. Those two positions are still available. Finally, Melissa Duffield is the
new Executive Assistant. Melissa came to us in November.
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There are two items that need to be covered from the last forum. First, we (Registrar and
Financial Aid) were able to come up with a dual definition for class attendance with regards
to grades of ‘F’ or ‘U.' For instances where the grade was earned, and the student
completed the entire semester, the last day of class date can be used. For instances where
the grade was a result of attendance, the last day of attendance is required. If professors do
not take attendance, the date of the last assignment, exam or discussion may be used to
determine last day of attendance. When entering grades, if an ‘F’ is given, there will be an
error, if the date of last attendance is not entered. The error will prevent any grades from
saving.
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There will be no more pre‐registration. Registration will remain open through the drop/add
period.
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North Carolina Promise Tuition Plan is part of an over‐arching plan coming out of General
Administration. There are three institutions that have been identified to participate –
Western Carolina, UNC Pembroke, and Elizabeth City State University. The plan is to begin
this fall (2017). The state will buy down the cost of tuition to $500 per semester for IN‐
STATE students. This will be locked in for eight semesters. These three universities were
selected because of their circle of access to higher education within the state of North
Carolina. They were also chosen because of their location in relationship to other states
around NC. Many bordering universities offer NC residents in‐state tuition as an incentive
to draw those students out of NC.
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The other universities involved with this (UNCW included) began the fixed tuition plan in
the fall of 2016. Students are locked into the current year’s tuition rate when they attend
the university for the first time. They have that rate for eight semesters as long as there is
no break of attendance. Current students and re‐enrolling students are being prorated. If
the student does not finish after eight semesters, they jump to the rate of THAT semester
PLUS they incur a tuition surcharge. This encourages students to finish promptly and to stay
at the current school. Moving to another institution, even one on the tuition plan
constitutes a break in attendance.
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Attached is a mock‐up of what a bill will look like. The tuition will be applied, but it will also
show the “Fixed Tuition Discount.” There will be more information on the Student
Accounts webpage.
Q: How does it affect those students who are considered out of state but, after one year,
apply for in‐state rates?
A: [Still researching the answer with GA]
There are many questions this brings up, and we are still looking into those. For example,
what about those students we know to come here for engineering, and they will transfer to
State? There will be a break of attendance; there will be a tuition difference.
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Residency Determination Service (RDS) went live on February 20. RDS is a centralized way
to determine residency. Each North Carolina campus made independent determinations
based on the information provided by the student. It was not consistent. Each student
would need to provide pages of documentation to prove residency. With RDS, we do not
answer any questions or handle any materials. Students are encouraged to go to the RDS
website before they apply to UNCW. Current students may also go through the online
process if they received an out of state decision and believed that to be wrong. Applicants
are asked a series of questions until a decision can be made and that decision is immediate.
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Information is drawn from the DMV, federal and state databases, IRS, etc. RDS is required
for admission to the university. If a student claims to be in‐state, then an RCN (Residency
Certification Number) is required. The decision is immediate and lasts 15 months.
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Q: If a student is granted in‐state status, would their file ever be re‐evaluated?
A: Only if there is a break of attendance. A leave of absence (one semester) would not
require students to go back through the process).
Q: Is there an appeal process?
A: Yes. There are two additional appeal levels. They must submit additional documentation.
All decision and appeals are now handled through RDS, not at UNCW. There is a link to RDS
on SeaNet and students must start the RDS process before re‐enrollment.
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Partway Home project is broken into three parts. First, evaluate our students who left
UNCW and have not returned. What are some of the patterns we see, how many are there,
etc? Second, students who leave and come back; how long were they away, is there
something we need to be aware. We are looking at the degree audits of students from
2009‐2015. What would their degree audit look like if they decided to come back? Though
it hasn’t been approved there is talk about an online BA in Interdisciplinary Studies
(currently being reviewed by the University Curriculum Committee). This may be an
incentive for these students to come back. Third, what are we doing to influence their
decision? Can we talk them out of leaving? This section is broken into three groups. Two
groups of intervention models and a third with no course of action.
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There was an after action meeting review of registration, and there were a few topics that
surfaced.
1. Faculty want to control the wait list for their classes. They want the ability to pick and
choose who gets in rather than the order of request.
2. There is Academic Affairs money that has been set aside for additional sections per CAS.
3. We (Registrar) know there is a need for quicker transfer evaluations. In the transition to
Banner, there has been a lot of data clean up, but Teresa White and her team have been
working hard to get that cleaned up.
4. Right now, students do not have the ability to change their major at the afternoon
orientations. A request was made to have that ability. Admissions and transfer programs
are looking to ask more questions earlier in the process to get majors worked out before
students get to campus.
5. Articulate in‐progress courses from transferring institutions – Faculty would like the
Registrar to include transfer work that students are currently enrolled. We assume they will
pass the course currently enrolled in at their present university which enables them to
register for the next course in the sequence.
6. Previously, Associate Deans want to be notified when students dropped because the
prereq was not met.
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We now have a physical office for re‐enrollment counseling (JH 109). Susan Thornhill, Re‐
enrollment Specialist, is here to help whether students or advisors. We want the re‐
enrollment process to be as comfortable as possible. We want readmission to be more
proactive and less reactive, maintaining contact with students when they initially leave.
Susan will work to develop relationships with associate deans to make the process
smoother.
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Faculty Senate just approved the changes to the Retention, Dismissal, and Re‐enrollment. It
has been rewritten for more of a narrative feel. In the section “Insufficient Academic
Progress,” no changes have been made, but the way the information is conveyed.
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In slide 20, the information in red represent the changes made. Students are limited to 14
hours during spring and fall for academic probation and four during each summer session.
There has never been a summer limit before, so this is new. Also, once students get above
a 2.0, they are automatically taken off of probation. There is no need to go through
reinstatement. Students get two semesters and a summer term to correct themselves. This
is a longer period than previously. While students are on probation, they must maintain a
term GPA of 2.33. If students get below 2.33 in that term, they will not have the rest of the
cycle to correct the deficit.
Q: If a student withdraws to attempt to stop the probation, how does the three‐term limit
work? For example, if they leave in the fall, and come back in the fall of the next year.
A: They will only have the one semester left.
If they are dismissed for not maintaining a 2.33 term GPA, they do not have an appeal
option.
Q: Is the 4 hours for summer a total number or is it per term?
A: It is per term; 8 total.
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When students withdraw from a term, it gives them a 0.00 GPA which was causing them to
appear on a dismissal report. The new change will ignore students who withdrew from all
courses in the term. All of the re‐enrollment information will be removed from the
admissions section in the catalog and placed in the Retention, Dismissal, and Re‐Enrollment
section of the catalog.
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A little‐known rule allows faculty to request that a student be dropped during the first day
of class because the student has not made contact. A message has been added to the
schedule view, so students know they need to reach out to their instructors if they miss the
first day of class.
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Optimized Scheduling will not be tasked with scheduling classes, but managing where and
how the classes will be located. This will go into affect in fall of 2018. Classes for Fall 18,
Spring 19, Summer 19 will not be rolled. Since we are building this from scratch, we are
giving faculty as much time as possible. Schedule building for fall 2018 is being projected
to being in November 2017. We are using the EMS (Event Management System) to
determine the best space possible. Labs are not included in this process. In early fall, Jon
will be going to each department to explain the process in more detail and gather
departmental preference.
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Degree works: Currently, the refresh occurs six times a day for changes to registration and
grades. The system does not have the ability to be 100% up to date. Refreshing has the
potential to drown out the system. A refresh button will not refresh JUST one student; it
will process the entire system. SINCE THE LAST FORUM: The office of the registrar is
looking to pilot test this option during summer orientations. If this does not slow the
system or otherwise complicate the speed in which degree audits are run, it will be made
available permanently.
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Degree Works – Cleared: The best indicator we have is 98%. This shows a student with in
progress work. If it’s anything less, then they are not close enough. If they are at 99%, there
is a missing requirement.
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Q from Jon: Should the Registrar’s Office send a message to students that they are not
cleared to graduate, and they need to have a conversation with their chair, instead of the
chair reaching out? The notification will come from our office but will include the
Department Chair.
A: Still gathering responses, so please let us know if this is something you want us to do.
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The online major changes will be closed from March 1‐ April 12. Reopens April 13.
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Waitlist SMS Text Messaging – We are ending the feature April 1. The email option remains.
The text option is ending. The vendor relationship ended.

33

34

