
Leadership UNCW Workshops 
Participate in a Leadership UNCW Workshop. Develop leadership skills and learn more about a particular leadership 
topic. Workshops are open to all UNCW students. The full workshop schedule is available on the website. 

Leadership UNCW Certificate Programs 
Develop leadership skills within a specific focus area.  Participate in a defined series of workshops and earn a 
Leadership UNCW Certificate in 

• Personal Leadership 
• Civic and Community Engagement 
• Fraternity and Sorority Leadership 
• Organizational Leadership 
• Outdoor Adventure Leadership 
• Sport Club Leadership 

To earn a Leadership UNCW Certificate in Personal Leadership: 
• Participate in the four Leadership UNCW foundation workshops 

• Leadership Concepts 
• Group Dynamics 
• Ethical Decision Making 
• Diversity and Leadership 

• Complete written reflections for each workshop 
• Complete 5 hours of community service

For more information, contact 
Jennifer Smist, Assistant Director 

Center for Leadership Education and Service 
Fisher University Union, Room 2013 
910‐962‐3877 or smistj@uncw.edu 

The Center for Leadership Education and Service (CLES) is 
launching our new leadership education program : 

Leadership UNCW! 

Visit the CLES website for more information. 
http://www.uncw.edu/leadershipuncw



Leadership UNCW Certificate Programs 
Requirements to earn a Leadership UNCW Certificate in 

Civic and Community Engagement: 
• Earn the Leadership UNCW Certificate in Personal Leadership (may be complete concurrently) 
• Participate in three required workshops: q Need for Inclusion … Impact of Exclusion 

q Leadership for Social Change 
q Planning a Meaningful Community Service Program 

• Participate in two additional workshops of your choice 
• Complete 10 additional hours of community service 
• Complete written reflections for each workshop 

Fraternity and Sorority Leadership: 
• Earn the Leadership UNCW Certificate in Personal Leadership (may be complete concurrently) 
• Participate in four required workshops q History of Fraternities and Sororities 

q Public Relations 
q Risk and Crisis Management (FSL Session) 
q Values Congruence 

• Participate in two additional workshops of your choice 
• Complete written reflections for each workshop 

Organizational Leadership: 
• Earn the Leadership UNCW Certificate in Personal Leadership (may be complete concurrently) 
• Participate in four required workshops q Conflict Management 

q Officer Transition 
q Recruitment and Retention 
q Running an Effective Meeting 

• Participate in two additional workshops of your choice 
• Complete written reflections for each workshop 

Outdoor Adventure Leadership: 
• Earn the Leadership UNCW Certificate in Personal Leadership (may be complete concurrently) 
• Participate in four required workshops q Environmental Ethics 

q Group Processing and Debriefing 
q Judgment and Decision Making 
q Safety and Risk Management (LTI Session) 

• Participate in two additional workshops of your choice 
• Complete written reflections for each workshop 

Sport Club Leadership: 
• Earn the Leadership UNCW Certificate in Personal Leadership (may be complete concurrently) 
• Participate in four required workshops q How Do I Do That? Sport Club Forms 

q How Do I Do That? Sport Club Travel 
q Risk Management (SCMS Session) 
q Budgeting and the Points System 

• Participate in two additional workshops of your choice 
• Complete written reflections for each workshop 
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