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From the Vice Chancellor i Dr. Debra Saunders-White

and flip the switch; however, UNCW does not viely & me
utility like electricity, but as a strategic asset. We understand
services/tools provide instructional delivery, support administ
functions and sustain the campus requirement, not only for gathering, storing and dissgninating inform
but also for basic, everydaynameédiateommunication demands necessary to our campus community.
This year as the economic downturn consumed most media, UNCW realized that information technoloc
allocated strategically could indeed be are dssisticampus innovation and revitalization.

Understanding that there are basically two options in an economic and bedgetaty erisis i h u n k e r
d own 0 o-the Information &echamology Systems Division at UNCW decided to capitalize on existin
investments and the extraordinary human resources in the division and embrace technology innovation
its mantra. The entire division galvanized behind the ideology of being agile and innovative to meet the
needs of the campus community. Members/si@umdirked tirelessly to create, in some cases, and

refine in others, technology offerings. We were determined to emerge a better organization and provide
enhanced offerings in spite of the conditions of the budget. Using innovation as roes gu20@8we tur

09 budget reversion of $68,596 permanent funding and $433,000 one time funding into as many positi\
outcomes as possible.

Our innovations included embracing thin/blended client technologies. We used Citrix and cloud comput
develop a meeanism to facilitate software distribution and extend our computer replacement dollars.
UNCWG6s new cl| oud TeabvargpAnywhesess laenohed i Apmi 20@9rfar students,

faculty and staff. In fall 2009, we plan to expand offeridgsnongrstudents and faculty with easier

access to their discipline specific software.

The campus budget reversion philosophy incl ude
stretched these funds by working with departments/digSiealsvasand asking areas to prioritize

requests and work through a rollout/reuse plan. Through this collaborative effort, UNCW was able to m:
priority one requests for most areas and all of the requests from the academic community.

This year, we introduced SharePoint to the cangmiise Tidsiamas involved in the deployment of

this collaborative tool. SharePoint has already received rave reviews, while proving invaluable in the
uni versityods ef f oefiftttyear SACSE RenigmardPent lthe becommevital o f o r
our campus. Without formal announcement and after only three months of implementation, SharePoint
approximately 1,200 sites anditashin use among divisions, departments, teams and s@mmunitie

our campus. This product has received positive feedback in its comprehensive approach of needs
assessment, training and implementation.

Safety and security are critical to all campus communities. This year, ITSD took the lead in several imp
sakty initiatives, which inclualedmprehensive emergency notification servicenmgeantieell

phone voice and text messages; a cable TV emergency interrupt system for the campus cable TV
infrastructure; and a classroom intercom system taquityidéh a direct link to campus police in case

of an emergency.
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The need for a comprehensive security office istess@antiarent IT environment. Through

reallocation and reorganization, we increased our security office personmehtispieuidedh

service. A compliance officer was put in place and a user security analyst joined the IT security team to
campus and external IT security requirements. The enhanced security office at UNCW is now better
equipped to respond to #ngivg and increasing demands for IT security.

The ongoing partnership between ITSD and the Wilmington Housing Authority (WHA) demonstrates thi

di visionés commitment to community. As part of
compudr support to a newly created JMB®Ilab and conducted weekly technology workshops for
WHA residents. This type of outreach and innoy

the goals set forthtUlRC Tomorrow

We also sought ertdrfunds to assist us in our efforts to innovate under the constraint of shrinking
budgets. ITSD received a $1.2 million grkimdo$énvices, $750,000 of which was added to the

uni versityds comprehensi ve cremptanalgosortidnrttmtm Ca myg
provides access to a development environment and a suite of products to support portal services. This
portal will offer our faculty, students and staff not only the robusinsargldangtionality of our

existing ptal, but it will also provide the flexibility to customize the look and content to meet individual
styles and needs.

The media pounded us this year with constant coverage of the worst economic crisis since the Great
Depression. Cloaked in the unceofatotytinued employment and the rhetoric of furloughs, members of
this division nevertheless embraced the spirit of philanthropy and annual giving. For the second year in
row, ITSD can boast an achievement of 100 percent participation in the GNGY Ahatinze.

Through deed, we consistently demonstrate our comsoiamegtdogreatness

During the August 2008 Division Retreat, ITSD framed our key performance indicators, eleven this yea
facilitate an operational plan that focuseovation and customer service. We began the retreat with a
divisiom bfedMadr k San bteFredFactdmefour basic grinciptee dedcribed! | e |
in this book helped inspire our continued discussions on operations andceustmughsatithe

year. We asked each individual within the diwvi
reinvent themselves in order to develop and nurture skills that will help us all be more innovative.

Leadership and innovation iml@irahshould reach beyond desktops, servers, networks and software, so
this year, ITSD made a diwsaide commitment to focus on sustainability. We created a Green Team that
developed ten goals for the division. The details of this initiativerd@lsaretincluded in Section Il

of this report.

Both innovation and commitment to excellence from each member of ITSD are clearly demonstrated dt
a year when many IT and other departments have suffered low morale and productivity. Our mission
statement indicates that we are dedicated to lead, to collaborate antivoZi(hémnual Report
demonstrates this divisionbés commitment to our
of scholars.

With warm regards to the emivergity community,

/D’E'U s {;%w O{JA%"“%%E)
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ITSD - The Division

The Information Technology Systems Division is an agile and dynamic organization that is able
to address the ever-changing and growing needs of a 21st century community of scholars. ITSD
demonstrates its ability to foster growth and improvements while simultaneously providing
opportunities for exploring and increasing the use of emerging technologies.

ITSD Staff in CIS Building

Mission Statement

The Information Technology Systems Division is an innovative organization committed to
providing a technologically progressive environment for students, faculty and staff.

We are dedicated:
--to lead

--to collaborate
--to support

with cost effective services that promote the mission of our university.
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The Departments

ITSD is comprised of the Office of the Vice Chancellor and nine departments that all work
collaboratively to best support the campus community. Descriptions of the departments,
including their mission statements and organizational charts, can be viewed on the following
pages.

ITSD Staff in front of Hoggard Hall




