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What is a Cost Redistribution

 A cost redistribution is an adjustment made to alter 

labor distribution of an employee.

 A redistribution automatically creates a void transaction to 

back out the original labor distribution.

 Then creates a redistribution to build an alternate labor 

distribution.

 Note:  You cannot redistribute events that are 

at a disposition of less than 60.
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UNCWôs Approach

 Handled only in the Budget Office

 UNCW chose to handle the processing of cost redistributions 

in the Budget Office to:

 maintain the integrity of the budgets

 insure budget availability

 insure appropriateness of the redistribution

 continue the level of expertise of redistributions
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PHAREDS vs Other Banner Forms

 We use PHAREDS 

 Moves charges by FOAPAL not by position.

 While PHAADJT is another form that can be used to process cost 

redistributions, this method has not been utilized by UNCW for cost 

redistributions.  For purposes of cost redistributions, this form proved 

to be more cumbersome.  PHAREDS is much simpler and quicker to 

use for this application.

 The SCT consultant advised use of PHAREDS instead of PHAADJT. 

 PHAREDS has the capability of redistributing multiple pay periods.
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Other Payroll Adjustments

 PHAADJT is an alternative method to process cost 
redistributions.   

 Although the Budget Office does not utilize PHAADJT, the 
Payroll Office does use it.  A few of the applications used by 
Payroll includes

 manual checks

 pay adjustments

 reissues

 duplicates
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Timeline

 We work closely with UNCW Payroll to insure we are 

not bumping into the running of PHPTIME.

 We want to insure that once we take our cost redistributions 

to disposition 60, they do not get pulled into the payroll feed.

 Pulling the cost redistributions into the payroll feed would 

change the payroll total and become a reconciling item for 

Payroll.
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Review a Cost Redistribution

 The next slide begins the process for a cost 

redistribution for an employee paid from more than 

one position in the same pay period.  

 This illustration shows the effect the cost 

redistribution has on the position being redistributed 

as well as the position not being redistributed.
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Source Document

Debit Credit

Here we are correcting the account code.
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PHAREDS

This employee has been paid 
from two positions in this pay 
period.  We only want to 
redistribute U00052 OVT to 
correct the account code.

8000000 . Simone Siko
The disposition is greater 
than 60, so okay to do the 
redistribution.
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After Cost Redistribution Entered

on PHAREDS

We have corrected the account 
code and taken it to disposition 
60.  Now ready to run PHPFEXP 
and NHPFIN2.

80000000 Simone Siko

We selected 
Options, Edit 
Labor 
Distributions
on the tool bar to 
redistribute the 
salary.
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Processes

 PHPFEXP ïThis is the expenditure finance extract 

process.  The resulting disposition on the 

redistributed records should be 62 after running 

PHPFEXP.

 NHPFIN2 ïThis is the finance interface report.  The 

resulting disposition on the redistributed records 

should be 70 after running NHPFIN2.

 This is where you get the feed/document number.
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Track the Cost Redistribution

NHPFIN2

Other redistributions in this feed

Other redistributions in this feed

Other redistributions in this feed

Siko, Simone

Feed/document number.
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Track the Cost Redistribution on 

FGITRND 
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NHIDIST For Feed F0020318

Net is (1073.22) ïagrees with FGITRNDNet is (1073.22) which gives 
detail for FGITRND 
feed/document

Net is (1073.22).  NHIDIST 
provides detail for feed/document 
F0020318 on FGITRND.  This feed 
consisted of more cost 
redistributions than Simone Siko.

G
G

G

Net is (1073.22).  NHIDIST provides detail for 
feed/document F0020318 on FGITRND.  Keep in 
mind that this feed consisted of more cost 
redistributions than Simone Siko.
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Reconciliation

 By accessing NHIDIST, you have the ability to see 

the cost redistributions based on the feed/document 

number which is referenced on NHPFIN2.

 The feed is extracted from NHIDIST and verified with 

source documentation.

 Verify a balanced entry on the NHPFIN2 summary 

sheet.
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Reconciliation - Source Document
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Reconciliation - NHPFIN2 Summary 

Totals

 The summary on NHPFIN2 indicates the debit and 

credits are in balance.
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NHIDIST After Cost Redistribution

Original Pay

Redistributed
Pay
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General Information ïSequence Number

on NHIDIST

 The sequence number is as follows:

 0 is the original pay

 1 is the void created by the redistribution action

 2 is the actual redistribute action

Sequence #
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General Information ïFeed/Document 

Numbers

 The feed/document number for the cost redistribution is 
generated on NHPFIN2.  Feed/document numbers are 
generated based on two criteria:

 Type of payroll -- UNCW has three types of payroll

 1R - permanent payroll

 3R - student and temp payroll

 1X - adjustments, overtime, etc.

 Payroll period -- if you are redistributing more than one payroll 
period for an employee, there will be a separate feed/document 
number for each payroll period.  
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General Information ïPHAREDS 

Features

Be conscious of labor distribution hours after 
you enter a CR for positions with more than 
one funding source.  Currently, the New 
Earnings Labor Distribution hours do not 
agree with the Old.  Utilize the Rounding 
feature in the Options icon on the tool bar.

000000000 Mr. A. Siko
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General Information ïAfter Use of 

Rounding Feature on PHAREDS

After use of Rounding feature, the total 
hours, percent, and amount on New Earnings 
Labor Distribution agrees with Old Earnings 
Labor Distributions.

0000000 Mr. A. Siko

Options
Rounding
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Lessons Learned #1 ïNBAPBUD

 In this scenario

 a grant buyout was processed

 a cost redistribution was done moving the expended amount  to a 
grant from the fund in which the salary was budgeted and charged

 revised dollars were removed from the position because the  
general funds dollars were freed up due to the grant buyout.

 THE RESULT:  The position looks negative on NBAPBUD because 
salary and encumbrances remain in the position no matter what 
funding source is actually charged.

 Note:  We do not solely rely on NBAPBUD for available balances 
because of this type of scenario.  We also use a lapsed salary 
report in conjunction with NHIDIST.
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Lessons Learned #1 Illustration Of 

NBAPBUD

In this case, a grant buyout and a cost 
redistribution were processed.  Salary charges 
were moved to a grant which enabled the 
department to use lapsed salaries in the 
general fund.  After removing the revised 
dollars from the position, the position looks 
negative.
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Mod Possibilities

 A mod would solve the problem we just discussed.  

We could view NBAPBUD   

 budget by funding source

 expended amount by funding source

 encumbrances by funding source
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Lessons Learned #2 ïPosition Number

 PHAREDS does not provide the capability of 

changing a position number. 

 If an employeeôs labor charges should be applied to a 

different position than they were paid against, we are unable 

to make the change in position number.
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Lessons Learned #2 Illustration

Only labor distribution can be 
changed on PHAREDS.

000000
Mr. A. Siko
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Lessons Learned #3 ïMultiple Positions

 When an employee is paid from more than one 

position in a pay period and a cost redistribution is 

processed for one of the positions

 Even positions/funds not being redistributed show a credit 

and then a debit

 although it nets to zero, it is a little messy on NHIDIST and on 

FGITRND.
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Lessons Learned #3 Illustration -

NHIDIST

In this case, the 
$396 and $165 
were 
redistributed, 
notice the other 
credits and 
debits to the 
work study 
position.
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Lessons Learned #4 ïOrg & Program

 On PHAREDS, be careful with the program and org.

 If you use go into Edit Labor Distributions and select 

Record/Remove on the tool bar, after you type in the fund 

and account the program and org will default.

 If you just go into the existing labor distribution funding and 

type over it, the program and org will not default.  
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Banner 8.1

 Early Banner 8.1 documentation includes information on some features 
that may be beneficial to research institutions.  We have not yet tested  
this enhancement.  During our testing, we will look at it with our 
Sponsored Programs Office.

 Effort reporting and labor redistribution enhancements.

 For any effort report that requires labor distribution changes, these 
changes to funds will go through a routing and approvals process that 
works with current Banner HR labor distribution functionality.

 For any grant fund that needs a labor change during the effort 
certification process, a streamlined process for the entry, routing, and 
approvals of that change will be provided.

 This functionality will be built in the Employee Self-Service, but 
enhancements will be added to current Banner forms.
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Questions

???
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I amé

 Judy Siko

 UNC Wilmington

 Budget Office

 grayj@uncw.edu

 910-962-3599

 This presentation is available on the UNCW Budget Office 

website:  

http://www.uncw.edu/budget/training/trainingindex.html

mailto:grayj@uncw.edu
http://www.uncw.edu/budget/training/trainingindex.html

