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Forum Agenda
 Chancellor’s Opening Remarks

 North Carolina Response to Economic Crisis

 Impact on UNCW

 UNCW Strategy for Managing Reductions

 Questions/Discussion



 July 2008: Governor Easley lowers revenue 
expectations for 2008-2009 budget

 September 2008: State Budget Office reduces 
all agencies’ state allocations by 2%

 October 2008: State Budget Office reduces 
state allocations by an additional 2%

 Total reduction as of November 20 is 4% of 
state allocations

North Carolina Response to Economic Crisis



Agency has maximum flexibility
No imposed restrictions from Raleigh
 UNCW has discretion as to how to meet the 

obligation

State Budget Office is monitoring 
national and state economic 
conditions closely 

North Carolina Response to Economic Crisis



Impact on UNCW
 State appropriations for UNCW for

FY08/09 = $96,480,676

2% = $1,929,614

4% = $3,859,228

6% = $5,788,842
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 Chancellor DePaolo communicates to the campus community:

 Alerts the campus to the impending crisis by email

 Defines the broad goals for achieving the reductions

 Convenes a team (faculty, staff, student and administration 
representation) to identify strategies for reductions

 Determines  a  6%  reversion plan is best course of action for 
UNCW

 Divisions  asked to plan a 4% FY 09/10 budget reduction 
scenario  



University's Guiding Principles
 Avoid layoffs

 Avoid internal mid-year price increases to departments 

or students

 Protect student financial aid

 Protect student academic experience

 Maintain student academic support services

 Increase revenue contribution of non-state supported 

activities



Senior Management Budget Reduction 
Team
 Chief Operating Officer (Dr. Brian Chapman)

 Chief Financial Officer (Mr. Charlie Maimone)

 Senior Associate VC–Finance (Ms. Kay Ward)

 Director of Budgets (Mr. Bob Russell)

 Faculty Senate President (Dr. Bruce McKinney)

 SGA President (Mr. Mark Blackwell)

 Staff Council President (Ms. Nancy Jones)

 Team meets weekly to provide oversight on the budget reversion 
process
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 Reversion:

 Only affects state budgets

 No affect on grants, trusts, receipt-supported funds

 Involves one-time funding (not a permanent cut)

 Total reversion plan divided into three parts:

 First 2% ($1.93M) – directed in September

 Second 2% ($1.93M) – directed in October

 Third 2% ($1.93M) – UNCW’s plan for future reductions



First 2% Reversion
Unallocated Annual Allocation Funding

 Using the campus budget process to determine 
priorities, Vice Chancellors  “held”  a total of 
$2.0 million anticipating  a midyear  reversion



Second 2% Reversion
Campus-wide Reductions / Restrictions

 Holding all lapsed benefits / excess tuition revenue

 Deferring / delaying hiring for all vacant positions

 Affects SPA and EPA-NF

 Deferring life cycle computer replacement

 Restricting overtime for remainder of fiscal year

 Exceptions authorized

 From department, through VC, to review committee



Third 2% Reversion
Division-Level Cost Savings Initiatives
 University policy changes:

 Reduce travel expenses

 Cease all furniture purchases

 Reduce non-student temporary wages

 Review all major publications / magazines 

printing for possible move to web only

 Defer renovations / small project work orders

 Suspend creation of any time-limited positions



Third 2% Reversion (Cont)
Division-Level Cost Savings Initiatives

 Each division has been given a reversion target 

 1.8% of total state budget

 Vice Chancellors have maximum flexibility in 

“exempting” any of these restricted areas

 Requires their signature



Travel

 Total FY 07-08 expenditures: $2.4 million

 Authorized Travel:
 Conference presenters
 Board members for national professional 

associations
 Student class travel

 All travel requires VC / Dean approval

 Travel system has been modified to accommodate 
changes



Exceptions
 University-wide:

 Hiring delays / overtime

 Use of standard exception memo (on Budget Office 
website)

 Review committee meets weekly to address any 
requests

 Divisional-level:

 Guidance will come from Vice Chancellor



08 -09 Budget Reversion Information: 
www.uncw.edu/budget

Suggestions and Comments can be sent 
anytime to:

VCBA@uncw.edu



Questions?


