Chancellor’s Open Forums:
State Budget Reductions

February 25 and 26, 2009




Agenda

tChancell or s Opening Rem
1 FY200809 Reversi on: UN C WO ¢
1 FY 200911 Biennial Budget

o Tuition Increase

1 Questions / Discussion




FY 2008-09 Reversion:

(One-Time Reductions)

o July 2008/ February 20009:

AGovernor reduces UNSystem budgets by 7%
{ Other state agencies reductions-&098

o UNC Institutions given maximum flexibility in meeting
reductions

i UNCW share of 7% reduction: $6,753,647




UNCW’s Approach

1 Chancellor DePaolo communicates to the campus
A Alerts campus to impending crisis through series of emails
A Defines the broad goals for achieving reductions

AConvenes a team to start discussing strategies
1 Faculty, staff, student, administrators

A Prepares for 7% reductiénin anticipation of growing deficit




UNCW’s Guiding Principles for
2008-2009

1 Avoid layoffs

o Avoid internal midyear price increases

1 Protect student financial aid

1 Protect student academic experience

o Maintain student academic support services

1 Increase revenue contribution of nstate supported

activities




UNCW’s Reduction

1 Reversion
A Onetime funding only (not a permanent reduction)

A Affects only state funds
1 Not grants, trusts, recetgpported operations

1 Reduction Met by:

AVi ce Chancellords decision to
budget process

A Campuswide reductions / restrictions

A Divisional reductions




Campus-Wide Reductions / Restrictions
o Withheld lapsed benefits & excess tuition revenues

1 Deferred / delayed hiring of vacant positions
A Did not affect faculty positions

u Deferred life cycle replacement
1 Reduced overtime

1 Exception policy established




U Reduce travel expenses
U Cease all furniture purchases
U Reduce norstudent temporary wages

U Review all major publications / magazines printing for
possible move to web only

U Defer renovations / small project work orders

U Suspend creation of any tiatienited positions

UVice Chancell or s given maxi mu




