
February 25 and 26, 2009



üChancellorôs Opening Remarks

üFY 2008-09 Reversion:  UNCWôs Response

üFY 2009-11 Biennial Budget

üTuition Increase

üQuestions / Discussion



üJuly 2008 ïFebruary 2009:

ÁGovernor reduces UNC-system budgets by 7%

¶Other state agencies reductions at 8-9%

üUNC institutions given maximum flexibility in meeting 

reductions

üUNCW share of 7% reduction: $6,753,647



üChancellor DePaolo communicates to the campus

ÁAlerts campus to impending crisis through series of emails

ÁDefines the broad goals for achieving reductions

ÁConvenes a team to start discussing strategies

¶Faculty, staff, student, administrators

ÁPrepares for 7% reduction ïin anticipation of growing deficit



üAvoid layoffs

üAvoid internal mid-year price increases

üProtect student financial aid

üProtect student academic experience

üMaintain student academic support services

ü Increase revenue contribution of non-state supported 

activities



üReversion
ÁOne-time funding only (not a permanent reduction)

ÁAffects only state funds

¶Not grants, trusts, receipt-supported operations

üReduction Met by:
ÁVice Chancellorôs decision to ñholdò allocation during summer 

budget process

ÁCampus-wide reductions / restrictions

ÁDivisional reductions



üWithheld lapsed benefits & excess tuition revenues

üDeferred / delayed hiring of vacant positions

ÁDid not affect faculty positions

üDeferred life cycle replacement 

üReduced overtime 

üException policy established



üReduce travel expenses

üCease all furniture purchases

üReduce non-student temporary wages

üReview all major publications / magazines printing for 

possible move to web only

üDefer renovations / small project work orders

üSuspend creation of any time-limited positions

üVice Chancellorôs given maximum flexibility to meet their targets


